wimsys RIM Adoption as a Maturity Model
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Unaware Aware Reactive Proactive Well Managed Optimized

Best-in-class RIM

Regulatory information is centralized Data accuracy and mature i !
in a RIM system. Automated processes enable consistent and practlces.wrc'h real-
. . . time monitoring and
reminders for key data is enabled reliable regulatory workflows . .
. . . . predictive analytics
with basic reporting and reporting

Basic regulatory processes
established but managed
reactively. Information still siloed

Use of disparate
spreadsheets, local drives, or
simple databases to track
regulatory information

Regulatory processes

. are supported by a
Regulatory data is scattered and DMS/eQMS system

siloed. Reliance on individual
knowledge and manual
processes

Continuous improvement
from feedback and
prioritized integrations
Basic regulatory processes are implemented across
centralized, well documented. RIM departments

system information harmonized across

business units with high adoption
Advanced technologies

used to optimize

Initial documentation of regulatory activities, enabled by

B et e L o efiorts ana Robust RIM processes managed and standardized processes
basic training. Readiness for digital change controlled across the product and high-quality data
lifecycle. Connectivity across
Majority of MedTech regulatory systems established

Manufacturers

How Al Can Help

Data Organization &
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